
Clarity in interpersonal communication 
has been difficult since the beginning of 
time, yet clarity is essential to cut through 
the clutter of the modern information age. 
Join us for this introductory session that 
sheds light on the information interplay 
within today’s multimedia and fast-paced 
world. Step back with us and examine the 
complexities and variables that so often 
give rise to dysfunctional communication. 
Catch a glimpse of your own behavior as 
sender and receiver—both helpful and 
unhelpful. This interactive session will 
highlight common pitfalls, habits, 
behaviors, and success strategies for 
effective communication. Choose to 
dedicate more consciousness to improving 
your communication skills—a must for 
anyone in business...and life.

Register at www.g-forceusa.com/events.html

 Increasing Engagement by 
Understanding Communication Filters

LUNCH (11:30-1:30p.m.)

Mastering Conscious Communication...
the G-FORCE Model 

MORNING (9:00-11:00a.m.)

 Soon To Be Five: Generational 
Di�erences AT WORK™

AFTERNOON (2:00-5:00p.m.)

Engagement is a critical component of 
personal effectiveness and workplace 
productivity. In this session you will learn 
about little-known, unconscious filters 
that impact whether others will ‘hear,’ or 
act on, your messages.  You’ll learn how to 
readily identify the preferences of others, 
then modify your message so they will 
understand and take action. You’ll become 
familiar with the most common filters 
related to motivation and task accomplish-
ment. For each filter, you will learn a 
specific process for ‘cold-reading’ some-
one’s preferences and modifying your 
communication to increase engagement. 
This session will focus on skills for 
coaching, mentoring, and supervision.

Generational perspective and differences 
can significantly impact interpersonal 
communication. For the first time in 
history we have four - soon to be five - 
generations working side by side in the 
workplace. The differences represented 
by such a wide range of age and 
experience affect team building, change 
management, motivation, personnel 
management, turnover, and more. By 
developing an understanding of why 
people behave as they do, you will be 
better equipped to understand how to 
work together. This program explores 
real world examples that will help you 
grasp and easily integrate effective 
techniques for managing age diversity at 
work—and beyond.
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After navigating the corporate world, Barb 
has applied her experience and tenacity in 
establishing several small businesses in 
Rochester, NY. Her primary focus has 
been on developing strategic direction 
and problem solving to attain top-line 
growth. Clients have universally valued 
Barb’s sincere and determined approach, 
and her passion for getting things done 
correctly the first time. While attention to 
detail is high on her list, encouraging 
creative thinking and establishing genuine 
collaboration are hallmarks of Barb’s style.

Barb began her career as the first female 
graduate of the Electrical Engineering 
Technology curriculum at the State 
University of New York at Alfred. With 
her technical expertise and process skills 
in tow, Barb was set on a fast track as her 
Eastman Kodak career evolved into the 
development of adult education, sales and 
marketing. Concurrently, Barb worked 
behind the scenes at G-FORCE Collabo-
rations, a boutique marketing firm.

As a co-founder of Complemar Partners, 
an e-commerce and fulfillment company, 
Barb was instrumental in the purchase of 
assets from CPI Business Groups to form 
this new entity in 2004. Complemar 
became profitable in less than a year.

In 2005, Barb joined G-FORCE as 
President and started the Education 
Division, with the intent of emphasizing 
the human factor in business, on teams, 
and for leaders.
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Beth Sears
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Todd is a skilled facilitator and coach with 
over fifteen years experience in the field 
of professional and organizational devel-
opment. As an expert on career and life 
planning, he has appeared on numerous 
talk shows and news outlets throughout 
the Finger Lakes region.

Todd has assisted hundreds of organiza-
tions in the corporate, nonprofit, public, 
and higher education sectors to achieve 
exceptional results though the develop-
ment of their people. His forte is interper-
sonal excellence, including leadership, 
motivation, engagement, and quality 
customer service.  Todd receives consis-
tently strong praise for his entertaining 
style, focus on practical and readily 
applicable strategies, and the ability to 
teach advanced skills clearly and simply. 
Colleagues enjoy Todd’s commitment to 
excellence, and his ability to have fun 
while working hard.

As a coach, he is recognized for his ability 
to inspire and evoke the unique strengths, 
gifts, and vision of his clients, and then 
provide them with tools to achieve their 
fullest potential in work and life. His 
proudest professional accomplishment is 
helping organizations, leaders, entrepre-
neurs, and individuals experience the joy 
of living their unique vision. Outside the 
workplace he might be found sailing or 
drumming, but most often he’ll be 
creating amazing memories with the 
loves-of-his-life:  his wife and daughter.

In 2008, President and Founder Beth 
Sears, PhD, formed Workplace Commu-
nication, Inc. to assist organizations and 
individuals with improving productivity 
through enhanced communication, 
employee engagement, and loyalty. 

Beth holds a PhD in Communication 
from the University of Buffalo, and her 
past experience includes a culmination 
of thirty years at General Motors. 
Additionally, Beth has spent eighteen 
years as an adjunct instructor for the 
School of Industrial and Labor Relations 
at Cornell University, and currently 
serves as an adjunct professor at Nazareth 
College’s School of Management. 

Beth is highly accomplished at linking 
research and theory with workplace 
experience in order to understand what 
cultivates change in the workplace.

The overall goal of Workplace Commu-
nication, Inc. is to help organizations 
create great places to work with loyal, 
engaged employees. Creating a 
high-trust culture helps to improve the 
quality of all employee’s lives and the 
productivity of your organization. When 
there is a sense of shared purpose, people 
deliver outstanding results. The approach 
Beth uses is strongly influenced by the 
research of organizations on Fortune’s 
Great Places to Work® list. By interviewing 
executives, she grew to understand how 
these companies created a culture where 
people wanted to stay and grow, thus 
integrating these strategies into her 
consulting, coaching and training 
services.
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